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Disclaimers up front!
Missionwell is a virtual office service supporting churches, religious 
organizations and non-profits with a variety of services like gift 
handling, accounting, human resources.

◦ We are not attorneys
◦ We are not CPAs

We are completing or assisting on completion of an array of applications 
for our business partners, and have networked with a variety of banks 
and other experts.
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PPP Loan Decision Tree



Its April 3: Why is my lender 
not ready today? 
Lenders worked throughout this week with their SBA counterparts on 
getting more definition of the loan program. Additional Treasury 
guidance came out yesterday afternoon (Interim Final Rule)

◦ The SBA typically issues Standard Operating Procedures (SOP’s) today to 
banks

◦ Banks are required to adhere to those SOP’s

As a general rule, we are seeing larger banks take a bit more time; 
smaller banks plan to open their applications today (Friday April 3)

◦ Their risk management groups want to understand their exposure fully 
which is going to create delays



What is new in the Small Business 
Administration Interim Final Rules
SBA intends to promptly issue additional guidance with regard to the
applicability of affiliation rules 

Independent contractors do not count as employees for purposes of 
PPP loan calculations

◦ Same is true for forgiveness calculations

Explains rationale for 1% interest rate, 2 year term, 25% limitation on 
non-payroll costs.

E-signature consents can be used, regardless of the number of owners

Confirmation of “first come first served”

If EIDL loan as of 4/2/20 was not for payroll costs, it does not affect your 
eligibility for a PPP loan



Selecting a bank
Loan application available on bank websites.

Your closest relationship bank is likely to give you a priority. 
◦ Round 1 funding started today: Many banks will focus on current customers only.  This may 

include the need to have a depository and lending relationship.
◦ Some bankers have been developing waiting lists.  May help with timely information.

Per SBA, Each lender shall:
◦ i.  Confirm receipt of borrower certifications contained in Paycheck

Protection Program Application form issued by the Administration;

◦ ii. Confirm receipt of information demonstrating that a borrower had
employees for whom the borrower paid salaries and payroll taxes on or
around February 15, 2020;

◦ iii. Confirm the dollar amount of average monthly payroll costs for the
preceding calendar year by reviewing the payroll documentation submitted
with the borrower’s application 



What to think about before 
you apply
Option to do EIDL loan INSTEAD of PPP loan (only one)

◦ “Don’t put all your eggs in one basket” theory

If you will end up with a “loan” after forgiveness, should you keep it?
◦ VERY attractive terms

◦ Consider:
◦ Your ability to repay the unforgiven loan over the two-year loan period (if limited, consider 

prepayment immediately)
◦ Your liquidity needs – do you need a reserve for the next few months?  
◦ Do you have “free” loan resources, eg, from donors
◦ Funding to allow investments to recover from paper losses



The application
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Headcount

Generally check all

See next slides



General calculation method –
average monthly payroll

Step 5
Add the outstanding amount of an Economic Injury Disaster Loan (EIDL) made between January 
31, 2020 and April 3, 2020, less the amount of any “advance” under an EIDL COVID-19 loan 
(because it does not have to be repaid) 

Step 4 Multiply the average monthly payroll costs from Step 3 by 2.5 

Step 3 Calculate average monthly payroll costs (divide the amount from Step 2 by 12) 

Step 2 Subtract out any compensation paid to any employee in excess of an annual salary of $100,000

Step 1 Add up payroll from 2019 (or last 12 months) for employees whose principal place of residence 
is the USA*

*Seasonal may use 2/15/19-6/30/19 as option; new businesses may use 1/1/2019-2/29/2020



Sample calculation
Assume:
A. Annual payroll: $1,500,000
B. Some employees make more than $100,000.  Excess compensation is 
$300,000 (sum of amounts over $100,000 per employee)

Calculation:

C. Qualifying annual payroll is A - B: $1,200,000

D. Average monthly qualifying payroll C / 12: $100,000

E. Multiply D x 2.5 = $250,000

Maximim loan amount is $250,000 



What qualifies as payroll 
costs?

•Compensation to US-based employees in the form of salary, wages, 
commissions, or similar compensation; 

•Cash tips or the equivalent (based on employer records of past tips or, in 
the absence of such records, a reasonable, good-faith employer estimate of 
such tips); 

•Payment for vacation, parental, family, medical, or sick leave; 

•Allowance for separation or dismissal; 

•Payment for the provision of employee benefits consisting of group health 
care coverage, including insurance
premiums, and retirement; 

•Payment of state and local taxes assessed on compensation of employees 

Your lender is required to verify Payroll Costs – make it easy for them by using payroll filings
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Probably the CEO, Executive Director, Chairman of Board of Trustees/Elders, 



EIDL Loan

*** New in SBA Interim Final rules on April 2, 2020 (not in application)
All loans guaranteed by the SBA pursuant to the CARES Act will be made consistent with constitutional, statutory, and regulatory
protections for religious liberty, including the First Amendment to the Constitution, the Religious Freedom Restoration Act, 42 USC 
2000bb-1 and bb-3, and SBA regulation at 13 CFR 113.3 which provides: 
“Nothing in [SBA nondiscrimination regulations] shall apply to a religious corporation, association, educational institution with 
respect to the membership or the employment of individuals of a particular religion to perform work connected with the carrying 
on by such corporation, association, educational institution or society of its religious activities.”  SBA intends to promptly issue 
additional guidance with regard to religious liberty protections under this program.













What can you gather now to 
be ready? 
If you don’t have a current banking relationship:

◦ Entity identity documents including Articles of Incorporation/Organization, 
Bylaws and Partnership and Operating Agreements, the date you started 
your business, your articles of incorporation.

◦ Your annual revenue or other financial information

2019 Payroll – total payroll for full year 2019, by employee, as 
reported to the IRS. 
Payroll registers, payroll tax returns (941s), individual W-2s, Some banks 

report they will be using a year ending Jan 30, 2020 or Feb 15, 2020.

Payroll report as of February 15, 2020 or closest date after that date, by 
employee

Varies by bank



Special situations we are aware of 
where most but not all agree
Eligible churches with special 501 c 3 situations

◦ Churches falling under group umbrella are 501 c 3s
◦ Unincorporated churches or incorporated churches without 501 c 3

◦ IRS Code says it’s a defacto 501 c 3

Housing Allowance is part of compensation (remember to exclude over 
$100K amounts when added to taxable portion of salary)

◦ Counted for Social Security

Affiliated legally distinct entities – may separate

EIDL – Religious organizations should be able to apply.  Unclear if 500 
limit applies to religious organizations (in different section)

Page 1 of application – is it FTEs or headcount?  Straight headcount

Contractors – NO (reminder: switch your musicians to employees)



Unanswered questions
Religious – application

◦ As of today it’s a go BUT …
◦ State issues unexamined.
◦ Call attorney for more blanket waiver and to discuss state issues

Definition of self-insured – unknown today

Taking only what you need vs. taking the maximum (moot as 
prepayable)

Must apply through banks vs. may apply online at SBA – appears to be 
bank

Single legal entity with multiple TINs – be prepared to show summation 
and explain reason for multiples.



Final advice
Religious freedoms issue

◦ Get legal or accountant advice as needed
◦ Involve your board as necessary in the religious freedoms issue

Display a bias towards conservatism in your calculations.  Be accurate. Make 
sure numbers tie to what has been reported.  No challenges is the goal.  

Consider the EIDL loan if you are too late for the PPP loan

Other enhancements, eg to tax deductibility of charitable donations may 
represent a path to more gifts

Enjoy those 8 minutes!

Thank you.


